
 

 

                          
 
 
 
 
 
 
 
 
 
 
 
 
 

NOTICE OF MEETING  
 

Joint Shareholders Committee 
 

Komiti Joint Shareholders 
 

Date: Tuesday 29 November 2022 
 

Time: 11.00am 
 

Venue: Council Chambers 
Nelson City Council 
Trafalgar Street 
Nelson 

Zoom link: https://us02web.zoom.us/j/81448928778?  
Meeting ID: 814 4892 8778 
Passcode: 373105 

 
 
 
 
 
 

 





 

 

 
MEMBERSHIP 
 
 Tasman District Council Nelson City Council 
Members Mayor T King Mayor N Smith 
 Deputy Mayor S Bryant Deputy Mayor R O’Neill-Stevens 
 Cr B Dowler Cr M Courtney 
 Cr K Maling Cr M Benge 
 Cr C Mackenzie Cr K Paki Paki 
 Cr C Hill Cr R Sanson 

 
 
 
(Quorum 6 members) 
 
    

  
 
 
Contact Telephone: 03 543 8512 
Email: robyn.scherer@tasman.govt.nz 
Website: www.tasman.govt.nz 
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AGENDA 

1 OPENING, WELCOME, KARAKIA 

2 APOLOGIES AND LEAVE OF ABSENCE  
 
Recommendation 
That apologies be accepted. 

 

3 DECLARATIONS OF INTEREST 

4 CONFIRMATION OF MINUTES 
 
 Nil  

5 PRESENTATIONS 

Nil  

6 REPORTS 

6.1 Port Nelson Limited - Final Statement of Corporate Intent 2022-2025 .................. 6  

7 CONFIDENTIAL SESSION 

Nil 

6 CLOSING KARAKIA 
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6 REPORTS 

6.1  PORT NELSON LIMITED - FINAL STATEMENT OF CORPORATE INTENT 2022-2025  

Report To: Joint Shareholders Committee 

Meeting Date: 29 November 2022 

Report Author: Mike Drummond, Group Manager - Finance  

Report Number: RJSC22-11-1 

  

1 Purpose of Report 

1.1 The purpose of this report is to formally acknowledge receipt and agree to the Port Nelson 
Limited Statement of Corporate Intent 2022 to 2025. 

2 Report Summary 

2.1 The Joint Shareholders’ Committee has responsibility for jointly owned Council Controlled 
Trading Organisations (CCTO) and Council Controlled Organisations (CCO) including 
delegations to approve Statements of Corporate Intent. 

2.2 The Port had until 1 October 2022 to deliver the Final Statement of Corporate Intent to the 
Shareholders for 2022/2025.  This requirement has been met.  

2.3 The Port’s Final Statement of Corporate Intent is publicly available on their website in 
accordance with the requirements of the Port Companies Act. 

2.4 The draft Statement of Corporate Intent was considered by the Joint Shareholders’ 
Committee on 23 August 2022.  

2.5 The board has addressed the matters raised at the Joint Shareholders’ Committee on 23 
August 2022 and amendments are included in the final Statement of Corporate Intent. 

2.6 The Board will update the councils on company performance and related matters at the Joint 
Committee Meeting on 29 November 2022. That presentation provides the opportunity for 
councillors to ask any questions or provide feedback on the final Statement of Corporate 
Intent. 

 

3 Recommendation 

 

That the Joint Shareholders Committee 

1. receives the Port Nelson Limited - Final Statement of Corporate Intent 2022-2025   
report; and 

2. notes the delivery of the Port Nelson Ltd Final Statement of Corporate Intent 2022-
2025; and 

3. agrees to the Port Nelson Ltd Final Statement of Corporate Intent 2022-2025 
(Attachment 1). 
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4 Background and Discussion 

4.1 Under the Port Companies Act, Port Nelson Limited is required to complete a Statement of 
Corporate Intent (SOCI) on an annual basis no later than 1 August each year. This 
requirement has been met. Shareholders had until 1 September 2022 to consider the SOCI 
and provide comments to the Company.   

4.2 The Company had until 1 October 2022 to deliver the final SOCI to the Shareholders.  This 
requirement has been met. 

4.3 The timeline for the Port is different to other Council Controlled Organisations, which are 
covered by the Local Government Act. The minimum contents of the SOCI, as required by 
the Port Companies Act 1988, are a subset of those required under the Local Government 
Act 2002. 

4.4 The Company must make the Final Statement of Corporate Intent available to the public 
within one month of delivery to shareholders.  This requirement has been met and the final 
SOCI is available on the Port Nelson Ltd website. 

4.5 The Final SOCI is included as Attachment 1. 

4.6 The SOCI has been checked for compliance with the statutory requirements and there are 
no matters to bring to the attention of the Committee.  In addition, the SOCI has been 
considered in light of the feedback provided by this Committee on the draft SOCI as set out 
in 4.6.1–4.6.3 below. 

4.6.1 requests the Port in the Statement of Corporate Intent gives consideration on how 
the social license impacts on their goals/pillars; and  

4.6.2 considers how the flow and readability of the Statement of Corporate Intent could be 
improved; and 

4.6.3 within the risk assessments consider the risks associated with their technological 
platform in light of the experience at Ports of Auckland. 

4.7 The three areas brought to the attention of the Company by the Committee in considering 
the Draft Statement of Corporate Intent have been addressed as follows: 

4.7.1 requests the Port in the Statement of Corporate Intent gives consideration on how the 
social license impacts on their goals/pillars - added commentary to the community 
stakeholder pillar. 

4.7.2  considers how the flow and readability of the Statement of Corporate Intent could be 
improved - re-ordered structure, moved three-year objectives and performance targets 
into a newly named ‘Our 2023-25 Plan’ section 

4.7.3  within the risk assessments consider the risks associated with their technological 
platform in light of the experience at Ports of Auckland - the risk of failure of 
technological innovations is addressed in Port Nelson Limited’s Risk Management 
matrix. Learnings from Ports of Auckland automation project have been and are still 
being obtained by the company. Councillors should keep in mind the technology 
comment made in the Port’s earlier presentation was referencing technologies 
nowhere near the scale of those at Ports of Auckland. 
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5 Options 

 

Option 1: (recommended) agree to the final SOCI 

Advantages  This is a routine matter.  The port company has 

considered the feedback from the committee on 
the draft SOCI. The Joint Committee will be 
considering the contents of the annual Statements 
of Expectations. That process is an opportunity to 
highlight further matters the committee wished the 
company to cover in the next SOCI. 

Risks and Disadvantages  There are no risks identified in this approach.  

Option 2: Not to agree to the final SOCI 

Advantages  May result in changes to the published SOCI. 

Risks and Disadvantages  The SOCI has been in effect for circa six months. 

The company has addressed the matters raised in 
reviewing the draft SOCI.  Not agreeing to the 
Final SOCI would signal a breakdown in the 
relationship between the shareholders and the 
company board.  

 

Considerations for Decision Making 

1. Fit with Purpose of Local Government 

A port company must have a SOCI under Section 8 of the Port Companies Act 
1988 so this is a legal requirement, not a Council Policy. 

2. Consistency with Community Outcomes and Council Policy/Legal 
requirements 

2.1 The recommendation supports the Community Outcome that “we will be a 
transparent and respectful part of our community, strengthening its wellbeing”. 

2.2 As a port company under the Port Companies Act 1988 the Company is not a 
CCO as defined under the Local government Act.2002. The LGA 2002 provisions 
in relation to CCO’s therefore do not apply to the Port.  

2.3 The SOCI is covered under the Port Companies Act 1988 as below –  

 Completion of Statement of Corporate Intent. 

 The directorate shall consider any comments on the draft statement of 
corporate intent that are made to it within 2 months of the commencement of 
the financial year by the shareholders or any of them and shall deliver the 
completed statement of corporate intent to the shareholders within three 
months of the commencement of the financial year. 
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3. Strategy and Risks 

3.1 This is a routine decision and there are no strategic matters or risks that the Joint 
Shareholders’ Committee needs to consider in making this decision. 

4. Financial impact/Budgetary implications 

4.1 There are no financial or budgetary implications arising from this decision  

5. Degree of significance and level of engagement 

5.1 This matter is of low significance because it is a routine decision that does not 
impact levels of service or community outcomes. Therefore, no engagement has 
occurred. 

6. Climate Impact 

6.1 This decision has no climate impact.  

7. Inclusion of Māori in the decision making process 

7.1 No engagement with Māori has been undertaken in preparing this report 

The Joint Shareholders’ Committee has the responsibility for considering the Port 
Nelson Limited’s SOCI. It also has the power to decide or to make a recommendation to 
the councils on this matter. 

This is provided for in their delegations which state: 

Areas of Responsibility: 

• All matters relating to jointly owned Council Controlled Organisations and Council 
Controlled Trading Organisations, including statements of intent, statements of 
corporate intent, half yearly reports, and the appointment of directors and setting 
of director fees. 

Powers to Decide: 

• All matters relating to jointly owned Council Controlled Organisations and Council 
Controlled Trading organisations, including statements of intent, statements of 
corporate intent, half yearly reports, and the appointment of directors and setting 
of director fees. power to decide this matter/power or to make a recommendation 
to the Councils on this matter. 

 

 
6 Conclusion and Next Steps 

6.1 The Committee’s decision will be communicated to the Company. 

 

      
7 Attachments 

1.  Port Nelson Limited Final Statement of Corporate Intent 2022-2025 10 
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