
 

 

                                      
 
 
 
 
 
 
 
 
 
 
 
 
 

NOTICE OF MEETING  
 

Joint Shareholders’ Committee 
 
 

Date: Tuesday 19 October 2021 

 

Time: 8.30 am 

 

Venue: Join Zoom Meeting 

 
https://us02web.zoom.us/j/88336536435?pwd=YnM3dXFoSTd4M2Q4TExmSFF1eDVxUT09 
 
 

Meeting ID: 883 3653 6435 
Passcode: 503450 
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MEMBERSHIP 
 
 Tasman District Council Nelson City Council 
Members Mayor T King Mayor R Reese 
 Deputy Mayor S Bryant Deputy Mayor J Edgar 
 Cr B Dowler Cr M Courtney 
 Cr K Maling Cr B McGurk 
 Cr C Mackenzie Cr G Noonan 
 Cr D Ogilvie Cr R Sanson 

 
In Attendance: Janine Dowding CE TDC Pat Dougherty CE NCC 
 Mike Drummond Group 

Manager Finance TDC 
Nikki Harrison Group Manager 
Corporate Services NCC 

 Christina Ewing Executive 
Assistant Finance 

Tanya Robinson Strategic 
Advisor Community Services 
NCC 

 
 
(Quorum 6 members) 3 from each council. 
 
    

  
 
 
Contact Telephone: 03 543 8453 
Email: christina.ewing@tasman.govt.nz 
Website: www.tasman.govt.nz 
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AGENDA 

1 OPENING, WELCOME, KARAKIA 

2 APOLOGIES AND LEAVE OF ABSENCE   
 
Recommendation 
That apologies be accepted. 

 

3 DECLARATIONS OF INTEREST 

4 CONFIRMATION OF MINUTES 

 

That the minutes of the Joint Shareholders Committee meeting held on Tuesday, 24 August 

2021, be confirmed as a true and correct record of the meeting. 

  

5 PRESENTATIONS 

Nil  

6 REPORTS 

6.1 Port Nelson Limited - final Statement of Corporate Intent 2022-2024 ................... 6 

6.2 Tasman Bay Heritage Trust - Trustee Remuneration 2021-22 ........................... 29   

7 CONFIDENTIAL SESSION 

7.1 Procedural motion to exclude the public............................................................ 139 

7.2 New Director Appointments - Port Nelson Limited ............................................ 139   

6 CLOSING KARAKIA 
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6 REPORTS 

6.2  PORT NELSON LIMITED - FINAL STATEMENT OF CORPORATE INTENT 2022-2024 

  

Decision Required  

Report To: Joint Shareholders Committee 

Meeting Date: 19 October 2021 

Report Author: Mike Drummond, Group Manager - Finance  

Report Number: RJSC21-10-1 

  

 

1 Summary  

1.1 The Joint Shareholders’ Committee has responsibility for jointly owned Council Controlled 

Trading Organisations (CCTO) and Council Controlled Organisations (CCO) including 

delegations to approve Statements of Corporate Intent. 

1.2 The Port had until 1 October to deliver the final Statement of Corporate Intent (SOCI) to the 

Shareholders for 2020/2021.  This requirement has been met.  

1.3 The Ports final Statement of Corporate Intent (SOCI) is publicly available on their website in 

accordance with the requirements of the Port Companies Act.  

1.4 The Committee previously advised the Port Company Board that there were no changes 

required or matters to be addressed after it reviewed the companies draft Statement of 

Corporate Intent. The final Statement of Corporate intent has been revised and updated.  

There are no material changes.   

 

2 Draft Resolution 

 

That the Joint Shareholders Committee  

1. receives the Port Nelson Limited - final Statement of Corporate Intent 2022-2024; 

and 

2. notes the delivery of the Port Nelson Ltd final Statement of Corporate Intent 2022-

2024; and 

3. agrees to the Port Nelson Ltd final Statement of Corporate Intent 2022-2024 

(attachment 1) 
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3 Purpose of the Report 

3.1 The purpose of this report is to formally acknowledge receipt and agree to the Port Nelson 

Limited; final Statement of Corporate Intent 2022 to 2024. 

 

4 Background and Discussion 

4.1 Under the Port Companies Act, Port Nelson Limited is required to complete a Statement of 

Corporate Intent (SOCI) on an annual basis no later than 1 August each year.  This 

requirement has been met.  Shareholders had until 1 September to consider the SOCI and 

provide comments to the Company.   

4.2 The Company has until 1 October to deliver the final SOCI to the Shareholders.  This 

requirement has been met. 

4.3 The timeline is different to other Council Controlled Organisations, which are covered by the 

Local Government Act.  The minimum contents of the SOCI, as required by the Port 

Companies Act, are a subset of those required under the Local Government Act. 

4.4 The Company must make the final Statement of Corporate intent available to the public 

within one month of delivery to shareholders.  The final SOCI is now available on the Port 

Nelson website. 

4.5 The final SOCI is included as attachment 1. 

4.6 The SOCI has been checked for compliance with the statutory requirements and there are 

no matters to bring to the attention of the Committee.  In addition, the SOCI has been 

considered in light of the matters set out in the Statement of Expectation (attachment 2) and 

the Officer’s comments are set out in sections 4.7 – 4.9 below.  There were no expectations 

specific to the Port this year.  

4.7 The Our performance in 2021 section has been updated for the 2021 with very minor 

changes to align with the Company’s Annual Report. A reference to the holding company 

establishment has been added on page 8 of the SOCI.  

4.8 The performance targets (measures) for the 2022 year are set out on pages 18 and 19 of 

the SOCI.  These are ordered under the five pillars. The five pillars comprise Customers, 

Environment, People, Community, and Shareholders.  The prior year comparisons included 

in the draft SOCI have been discontinued, there have been minor updates to the 

Shareholder Performance Targets including a change to the Return on Assets measure, 

NPAT/Total Assets being replaced with EBIT/Total Assets as the return measure. 

4.9 The prospective Summary Financial Statements for 2021-2024 on pages 26-28 remain 

unchanged.  

4.10 Proposed dividend distributions remain in the range of $4m-$5m per annum. Dividends paid 

to the shareholders are not less than 50% of net profit after tax.  For the 2022 Year EBITDA 

of $26m rising to $27m in 2023 and 2024. NPATof $8.6m in 2022 rising to $10m in 2023 and 

back to $9m in 2024.  The performance target is a Return on Equity of 3.3%. and Net debt to 

Equity of <45%. 

4.11 There were no areas brought to the attention of the Committee in the draft Statement of 

Corporate Intent. 
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5 Options 

5.1 Option 1 (recommended) – receiving and agreeing to the final Port Nelson Limited 

Statement of Corporate Intent. 

5.2 Option 2 - to not agree to the final Port Nelson Limited Statement of Corporate Intent.  If the 

Committee does not agree to the SOCI then shareholders must take steps under Clause 11 

of Port Companies Act 1988 to require the SOCI to be modified.  Exercising this option 

would be inconsistent with the Committee’s previous decision to agree to the draft Statement 

of Corporate Intent. 

 

Considerations for Decision Making 

1. Fit with Purpose of Local Government 

A Port Company must have a SOCI under section 8 of the Port Companies Act 1988 so 

this is a legal requirement not a Council Policy. 

2. Consistency with Community Outcomes and Council Policy/Legal requirements 

The recommendation supports the Community Outcome that “we will be a transparent and 

respectful part of our community, strengthening its wellbeing”. 

3. Strategy and Risks 

This is a routine decision and there are no strategic matters or risks that the Joint 

Shareholders’ Committee needs to consider in making this decision.  

4. Financial Impact/Budgetary Implications 

There are no budgetary or financial implications arising from this decision. The shareholding 

Councils will incorporate the revised dividends into their 2021-2031 Long Term Plans.  

5. Degree of Significance and Level of Engagement 

This decision is considered to be of low significance in terms of Council’s Significance and 

Engagement Policy as receiving, providing feedback on the Port SOCI is an annual legal 

requirement, and Shareholders have the ability to influence the direction of the Company 

regularly. 

The Council is not required to undertake consultation or engagement on the SOCI.  

6. Climate Impact 

The decision has no climate impact. 

7. Inclusion of Māori in the Decision-Making Process 

No engagement with Māori has been undertaken in preparing this report. 
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8. Delegations 

The Joint Shareholders’ Committee’ has the responsibility for considering the PNL SOCI. It 
also has the power to decide or to make a recommendation to the Councils on this matter. 

 This is provided for in their delegations which state: 

Areas of Responsibility 
All matters relating to jointly owned Council Controlled Organisations and Council 
Controlled Trading Organisations, including Statements of Intent, Statements of Corporate 
intent, half-yearly reports, and the appointment of directors and setting of director fees. 
 
Powers to Decide 
All matters relating to jointly owned Council Controlled Organisations and Council 
Controlled Trading Organisations, including Statements of Intent, Statements of Corporate 
Intent, half-yearly reports, and the appointment of directors and setting of director fees.  

 

6 Conclusion 

6.1 Port Nelson Limited has submitted the final Statement of Corporate Intent as required by the 

Port Companies Act. The draft SOCI was agreed to by the Committee, and therefore staff 

recommend that the Committee now formally agree to this final version.  

 

7 Next Steps / Timeline 

7.1 If the SOCI is agreed to, it will be published on each shareholding Council’s websites within 

one month of adoption by the committee.  

 
 

8 Attachments 

1.  Port Nelson Limited - final Statement of Intent 2022-24 10 

2.  Port Nelson Limited 2021 Statement of Expectation 26 
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6.1  TASMAN BAY HERITAGE TRUST - TRUSTEE REMUNERATION 2021-22   

Report To: Joint Shareholders Committee 

Meeting Date: 19 October 2021 

Report Author: Tanya Robinson, Strategic Advisor Community Services  

Report Number: RJSC21-10-2 

  

1 Summary  

1.1 Please find attached Tanya Robinson Strategic Advisor Community Services, Nelson City 

Council, report on the Tasman Bay Heritage Trust – Appointment of Trustees 2021-2024 

and supporting documents.  

2 Draft Resolution 

 

That the Joint Shareholders Committee 

1. receives the report Tasman Bays Heritage Trust - Appointment of Trustees 2021-2024 
(R26105) and its attachments (A2106703, A2717062, A2065956, A2747789 and 
A2751023); and  

2. notes the decision of the Appointments Committee to appoint Emma Thompson for a 
one year term, ending November 2022; and 

3. notes the decision of the Appointments Committee to appoint Derek Shaw for a two 
year term, ending November 2023; and 

4. notes the decision of the Appointments Committee to appoint Darren Mark for a three 
year term, ending November 2024; and 

5. Notes the election of Olivia Hall as representative of Te Tai Ao Komiti for a three year 

term, ending November 2024. 
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Attachments 

1.  Tasman Bay Heritage Trust - Trustee Remuneration 2021-22- Report and 

Attachments. 
31 

  

 



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 31 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 32 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 33 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 34 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 35 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 36 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 37 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 38 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 39 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 40 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 41 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 42 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 43 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 44 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 45 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 46 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 47 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 48 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 49 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 50 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 51 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 52 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 53 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 54 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 55 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 56 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 57 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 58 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 59 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 60 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 61 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 62 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 63 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 64 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 65 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 66 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 67 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 68 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 69 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 70 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 71 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 72 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 73 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 74 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 75 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 76 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 77 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 78 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 79 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 80 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 81 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 82 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 83 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 84 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 85 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 86 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 87 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 88 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 89 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 90 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 91 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 92 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 93 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 94 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 95 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 96 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 97 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 98 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 99 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 100 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 101 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 102 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 103 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 104 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 105 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 106 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 107 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 108 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 109 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 110 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 111 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 112 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 113 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 114 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 115 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 116 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 117 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 118 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 119 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 120 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 121 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 122 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 123 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 124 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 125 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 126 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 127 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 128 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 129 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 130 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 131 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 132 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 133 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 134 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 135 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 136 
 

 
  



Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Item 6.2 - Attachment 1 Page 137 
 

 
  





Tasman District Council Joint Shareholders Committee Agenda – 19 October 2021 

 

 

Public Excluded Page 139 

 

7 CONFIDENTIAL SESSION 

7.1 Procedural motion to exclude the public 

The following motion is submitted for consideration: 

That the public be excluded from the following part(s) of the proceedings of this meeting. 

The general subject of each matter to be considered while the public is excluded, the 

reason for passing this resolution in relation to each matter, and the specific grounds 

under section 48(1) of the Local Government Official Information and Meetings Act 1987 for 

the passing of this resolution follows. 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 

Information and Meetings Act 1987 and the particular interest or interests protected by 

section 6 or section 7 of that Act which would be prejudiced by the holding of the whole or 

relevant part of the proceedings of the meeting in public, as follows: 

 

7.2 New Director Appointments - Port Nelson Limited 

Reason for passing this resolution 

in relation to each matter 
Particular interest(s) protected 

(where applicable) 
Ground(s) under section 48(1) for 

the passing of this resolution 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 

s7(2)(a) - The withholding of the 

information is necessary to 

protect the privacy of natural 

persons, including that of a 

deceased person. 

 

s48(1)(a) 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 

 



MINUTES 
of the  

 JOINT SHAREHOLDERS COMMITTEE MEETING
held 

Tuesday, 24 August 2021 
at 

Tasman Council Chamber, 189 Queen Street, Richmond

Present: Tasman District Council: Mayor T King, Deputy Mayor S Bryant, Councillors 

B Dowler, K Maling, C Mackenzie and D Ogilvie 

Nelson City Council: Mayor R Reese, Deputy Mayor J Edgar, Councillors M 

Courtney, B McGurk, G Noonan and R Sanson 

In Attendance: Tasman District Council:  Chief Executive Officer (J Dowding), Chief 

Operating Officer (L Rae), Group Manager Finance (M Drummond), Executive 

Assistant Finance (C Ewing) Executive Assistant to the Mayor (R Scherer) 

Group Manager Service & Strategy (S Edwards). 

Nelson City Council: Chief Executive Officer (P Dougherty), Group Manager 

Corporate Services (N Harrison) Strategic Advisor Community Services (T 

Robinson). 

Part Attendance: Chief Executive Tasman Bays Heritage Trust (Lucinda Blackley-Jimson), 

Accountant Tasman Bays Heritage Trust (Pauline Warne) Chair Port Nelson 

Limited (Geoff Dangerfield), Chief Executive Port Nelson Limited (Hugh 

Morrison), Chief Financial Officer Port Nelson Limited (Daryl Wehner), Chair 

Nelson Airport Limited (Paul Steere) Chief Executive Nelson Airport Limited 

(Mark Thompson) Corporate Services Manager Nelson Airport Limited (Simon 

Orr). 

1 OPENING, WELCOME 

Mayor Reese welcome everyone with an opening karakia and outlined the Zoom protocols. 

2 APOLOGIES AND LEAVE OF ABSENCE 

Nil 

3 DECLARATIONS OF INTEREST 

Nil 
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4 CONFIRMATION OF MINUTES 

 

Moved Cr Ogilvie/Cr Dowler 

JSC21-08-1  

That the minutes of the Joint Shareholders’ Committee meeting held on Tuesday, 6 April 

2021, be confirmed as a true and correct record of the meeting. 

CARRIED 

  

5 PRESENTATIONS 

Nelson Airport Limited – Final Statement of Intent – Public 

Port Nelson Limited – Draft Statement of Corporate Intent – Public Excluded 

6 REPORTS 

 

6.1 Tasman Bay Heritage Trust - Trustee Remuneration 2021-22 

Strategic Advisor Community Services Tanya Robinson took the report as read and was 

available to answer questions.  

In response to a question regarding if Tasman Bays Heritage Trust (TBHT) has a living wage 

policy or if there had been any recent pay increases for staff, Chief Executive Lucinda Blackley-

Jimson advised that TBHT does not have a policy that automatically adjusts salaries, however, 

all staff were now on a living wage rate, this adjustment occurred recently. She also advised the 

Committee that at the end of the financial year all staff received a 2% pay increase. The following 

resolution was passed. 

Moved Mayor King/Noonan 
JSC21-08-2   

That the Joint Shareholders’ Committee: 

1. receives the report Tasman Bays Heritage Trust – Trustee Remuneration and its 
attachments (A2106703 and A2065956); and 

2. agrees a 3.3% increase in the Trustees' remuneration pool for the 2021/22 financial 
year. 

 

CARRIED 

 

6.2 Tasman Bay Heritage Trust - Final Statement of Intent 2021-22 

Strategic Advisor Community Services Tanya Robinson took the report as read and was 

available to answer questions, as was the Chief Executive Tasman Bays Heritage Trust, Lucinda 

Blackley-Jimson. 

In response to a question regarding confirmation of funding from the Tasman District Council to 

the Tasman Bay Heritage Trust (Page 3, of the SOI) Mike Drummond, Group Manager Finance 

confirmed that the funding had been agreed to and that, the TBHT Statement of Intent could be 

updated as such. The following resolution was passed.  

Moved Mayor King/Mayor Reese 
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JSC21-08-3  

That the Joint Shareholders’ Committee receives the Tasman Bay Heritage Trust - Final 

Statement of Intent 2021-22 RJSC21-08-2; and 

1. receives the report Tasman Bays Heritage Trust - Final Statement of Intent 2021/22 

(R26098) and its attachment (A2579562); and  

2. notes the delivery of the Tasman Bays Heritage Trust final Statement of Intent 2021/22 

(A2579562) as required under the Local Government Act 2002; and  

3. adopts the final Tasman Bays Heritage Trust Statement of Intent 2021/22 (A2579562); 

and  

4. notes that the final Tasman Bays Heritage Trust Statement of Intent 2021/22 (A2579562) 

will be made publicly available on the councils’ website within one month of adoption 

as per legislation. 

 

CARRIED 

 

6.3 Nelson Airport Limited - Final Statement of Intent 2021-22 

Group Manager Corporate Services Nikki Harrison took the report as read and was available to 

answer questions.  Mayor Reese welcomed Paul Steere, Nelson Airport Limited Chair and Mark 

Thompson, Nelson Airport Limited Chief Executive; both to speak to the presentation.  

The PowerPoint presentation was summarised:  

• Renewal of aeronautical charges 

• Updated Covid-19 recovery information 

• Increased emphasis on Health & Safety, people, values and culture 

• Monthly Passengers – latest three financial years 

• Draft Full-Year 2021/22 financials 

• Nelson Airport Business Diversity 

Questions were answered regarding: 

• The impact that the closure of Auckland Airport will have on NAL’s capital programme.  

• Safe storage for e-bikes and bicycles, but also e-bike and electric vehicle charging 

stations 

• Profit numbers 

• Deconstructing/demolishing of the old terminal building.  

• The target under ‘People, Values and Culture’ in the SOI of zero staff turnover.  

• Annual passenger numbers 

• Diversification and income strategy 

• Carparking area 

• Purchasing offsets (Carbon credits) 

• Rescue Fire Service and Staffing 

• Perimeter fence project 

The Committee thanked Paul Steere for his presentation and passed on their thanks for the 

work done by the Nelson Airport Limited Acting Chief Executive Andy Wotton. The following 

resolution was passed. 

Moved Mayor King/Mayor Reese 
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JSC21-08-4  

That the Joint Shareholders Committee receives the Nelson Airport Limited - Final 

Statement of Intent 2021-22 RJSC21-08-3; and 

1. receives the report Nelson Airport Limited final Statement of Intent 2021/22 (R26019) 

and its attachment (A2696022); and  

2. notes the delivery of the Nelson Airport Limited final Statement of Intent 2021/22 

(attachment A2696022) as required under the Local Government Act 2002; and  

3. adopts the final Nelson Airport Limited Statement of Intent (A2696022); and  

4. notes that the final Nelson Airport Limited Statement of Intent (A2696022) will be made 

publicly available on the councils’ website within one month of adoption as per 

legislation. 

 

CARRIED 

   

 

7 CONFIDENTIAL SESSION 
  
 
7.1 Procedural motion to exclude the public 

Moved Cr Dowler/Mayor King 

JSC21-08-5  

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 

Information and Meetings Act 1987 and the particular interest or interests protected by 

section 6 or section 7 of that Act which would be prejudiced by the holding of the whole 

or relevant part of the proceedings of the meeting in public, as follows: 

 

7.2 Nelson Airport Limited - Director Reappointment 

Reason for passing this 

resolution in relation to each 

matter 

Particular interest(s) protected 

(where applicable) 
Ground(s) under section 48(1) 

for the passing of this 

resolution 

The public conduct of the part 

of the meeting would be likely 

to result in the disclosure of 

information for which good 

reason for withholding exists 

under section 7. 

s7(2)(a) - The withholding of the 

information is necessary to 

protect the privacy of natural 

persons, including that of a 

deceased person. 

 

s48(1)(a) 

The public conduct of the part 

of the meeting would be likely 

to result in the disclosure of 

information for which good 

reason for withholding exists 

under section 7. 

 

7.3 Directors Remuneration 2021 - Port Nelson and Nelson Airport Limited 

Reason for passing this 

resolution in relation to each 

matter 

Particular interest(s) protected 

(where applicable) 
Ground(s) under section 48(1) 

for the passing of this 

resolution 

The public conduct of the part 

of the meeting would be likely 

to result in the disclosure of 

information for which good 

s7(2)(a) - The withholding of the 

information is necessary to 

protect the privacy of natural 

s48(1)(a) 

The public conduct of the part 

of the meeting would be likely 
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reason for withholding exists 

under section 7. 

persons, including that of a 

deceased person. 

 

s7(2)(i) - The withholding of the 

information is necessary to 

enable the local authority to 

carry on, without prejudice or 

disadvantage, negotiations 

(including commercial and 

industrial negotiations). 

 

to result in the disclosure of 

information for which good 

reason for withholding exists 

under section 7. 

 

7.4 Port Nelson draft Statement of Intent - 2021-2024 Presentation 

Reason for passing this 

resolution in relation to each 

matter 

Particular interest(s) protected 

(where applicable) 
Ground(s) under section 48(1) 

for the passing of this 

resolution 

The public conduct of the part 

of the meeting would be likely 

to result in the disclosure of 

information for which good 

reason for withholding exists 

under section 7. 

s7(2)(h) - The withholding of the 

information is necessary to 

enable the local authority to 

carry out, without prejudice or 

disadvantage, commercial 

activities. 

 

s7(2)(i) - The withholding of the 

information is necessary to 

enable the local authority to 

carry on, without prejudice or 

disadvantage, negotiations 

(including commercial and 

industrial negotiations). 

 

s48(1)(a) 

The public conduct of the part 

of the meeting would be likely 

to result in the disclosure of 

information for which good 

reason for withholding exists 

under section 7. 

 

7.5 Port Nelson Limited - Draft Statement of Corporate Intent 2021 to 2024 

Reason for passing this 

resolution in relation to each 

matter 

Particular interest(s) protected 

(where applicable) 
Ground(s) under section 48(1) 

for the passing of this 

resolution 

The public conduct of the part 

of the meeting would be likely 

to result in the disclosure of 

information for which good 

reason for withholding exists 

under section 7. 

s7(2)(h) - The withholding of the 

information is necessary to 

enable the local authority to 

carry out, without prejudice or 

disadvantage, commercial 

activities. 

 

s7(2)(i) - The withholding of the 

information is necessary to 

enable the local authority to 

carry on, without prejudice or 

disadvantage, negotiations 

(including commercial and 

industrial negotiations). 

 

s48(1)(a) 

The public conduct of the part 

of the meeting would be likely 

to result in the disclosure of 

information for which good 

reason for withholding exists 

under section 7. 
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7.6 Port Nelson Director Reappointment 

Reason for passing this 

resolution in relation to each 

matter 

Particular interest(s) protected 

(where applicable) 
Ground(s) under section 48(1) 

for the passing of this 

resolution 

The public conduct of the part 

of the meeting would be likely 

to result in the disclosure of 

information for which good 

reason for withholding exists 

under section 7. 

s7(2)(a) - The withholding of the 

information is necessary to 

protect the privacy of natural 

persons, including that of a 

deceased person. 

 

s7(2)(h) - The withholding of the 

information is necessary to 

enable the local authority to 

carry out, without prejudice or 

disadvantage, commercial 

activities. 

 

s48(1)(a) 

The public conduct of the part 

of the meeting would be likely 

to result in the disclosure of 

information for which good 

reason for withholding exists 

under section 7. 

  

 

CARRIED 

 

   
 
Date Confirmed:  Chair: 

  

 


