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• Most of the slides on the NES-PF come from MPI  from their 

consultation road show on the NES-PF during early 2018. 

They are still relevant today. 



How did the NES-PF come About? 













Balancing National Consistency with 

Local Protection 







NES-PF’s Risk Based Regulatory Approach 



NES-PF Risk Assessment Tools 









Improved Alignment with the RMA 







Implications to Foresters 









Things to think about as a landowner 

• There is an old saying: “never trust anyone with sawdust in their boots”… 

• Give some serious consideration of what you plant where and how you will 

harvest them. 

• The contractor or forest company managing or undertaking your harvest is 

responsible for the NES-PF obligations. This means they are legally 

responsible for notifying council, preparing harvest plans and sediment plans, 

obtaining consent etc. 

• For harvesting start the planning for this a couple of years out. And if there is 

significant roading over challenging landscapes, consider methods that reduce 

this risk many years out.  

• Do not accept a contractor who knocks on your door because he is at the 

neighbours. He will not be able to start tomorrow as the process with council 

can take a month or so. If you have a small understanding of the NES-PF then 

they cannot pull the wool over your eyes. 

• Pick a contractor based on previous work. Council cannot tell you who is good 

or bad but may be able to enlighten you about NES-PF breaches or non-

compliance.  



 



The Emissions Trading Scheme 

 

 



What is the emissions trading scheme (ETS)? 

• The ETS is the trade of 

carbon units- called NZU’s- 

to reduce greenhouse 

gases 

•  1 NZU represents a tonne 

of carbon dioxide 

equivalent 

•  Polluters have to 

surrender NZU’s to 

Government each year to 

cover their emissions. 

•  Those who remove 

greenhouse gases e.g. 

forest owners can earn 

NZU’s to sell.  Source: Environmental Protection Agency 



Why is NZU price on the move up? 

•NZ commitment to Paris may be 
hard to achieve 

• NZU demand to double in 2019 
due to phase out of emitter 2-for-
1 subsidy 

By 2020 NZ ETS= 40 Million NZU 

($1B industry per annum) 

• ETS review signals increase of 
$25 price cap prior to 2020 (EU 
ETS Price is NZ$38) 

• Uncertainty as to supply of NZUs 
during 2021 to 2030 

 



How do forests earn NZU’s 

•Trees absorb carbon dioxide from 
the atmosphere and store it in 
their trunks, branches, leaves and 
roots. 

• The amount of carbon stored in a 
forest depends on species, 
stocking, site conditions such as 
soil and rainfall, and how long the 
forest is left to grow. 

• When trees are harvested or die, 
carbon is treated as released back 
into the atmosphere. 
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What is an eligible carbon forest? 

Forests established on ‘bare land’ 
after 1989  = eligible post-1989 
forest 

Forest = 

• At least 1 hectare in area 

• At least 30m in width 

(excludes most shelterbelt 

plantings) 

• 30% canopy cover per hectare 

at maturity  

• Tree species capable of 

reaching 5 metres in height at 

maturity in situ (i.e. in location 

they are growing) 



What is eligible Forest? Difficult Cases 

• Scattered scrubby vegetation 
present in 1990 and now in 
forest. 

• Need clear evidence that not 
tree species in 1990 i.e. was 
broom or gorse. 

• MPI become very strict. A lot of 
poor scrubby farmland which is 
perfect for native regeneration is 
deemed ineligible. 

 



ETS – Land Classification 



What land is eligible for carbon forestry? 



Measuring Carbon 



Carbon schemes- PFSI and ETS Post-1989 



Species comparison 

•High variability between 
species based on Growth 
Rates 

• Exotics are fast / natives 
slow 

• Exotics cheaper than 
natives 

• Early sequestration 
maximizes internal rate of 
return (IRR%) 

 



Economic comparison- (no timber)  

• Rates of return similar for 
radiata and eucalypts 

• Planting natives low return 5% 
(assume low cost planting regime 
e.g. manuka) 

• Passive regeneration high return 
but…. Big risk… rate and density 
of regeneration site dependent 

• Passive regeneration may be 
rapid or very slow and patchy. 
Some ex farmland still in grass or 
gorse 30+ years after retirement 

• Adding a land value kills 
economics of natives without 
additional support 

 

Source: Carbon Forest Services March 2019. 



Funding Support- One Billion Trees 

•$240M earmarked for 1BT 
• Different rate for different 
outcomes / species 
   30% paid payment before 
 establishment 
   50% paid after establishment 
   20% paid once forest maintained 
• Landowner keeps carbon except 
crown gets first 6 years for radiata 
• Top ups available for erosion prone 
land/ fencing 
•Max 300ha per annum per 
application 

‘right tree in right place’ 

 



Other things to think about… 

• Any plantings or regeneration should have a purpose and you will get 

your ‘biggest kicks’ from areas that have many purposes 

• Like all good land management decisions it is important to match land 

use to land type. Planting trees & afforestation is no different – you 

need to match the tree type to the land type. Under natural 

regeneration nature is great at deciding what grows where. 

• Pick winners: drive your district to see what works well and what 

doesn’t  

• There are funding opportunities but do your maths on any traps 

• Its often said planting a tree is the easy part – the hard part is nurturing 

it through weeds and pests  

• Harvest planning for production forestry should commence before you 

plant the first tree and needs to also consider from the road to the 

block 

 

 



ETS contact 

Ollie Belton 

Carbon Forest Services 

021 249 7494 

obelton@carbonforestservices.co.nz 

 


